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PURPOSE OF REPORT 

Reducing mortality and dependency due to disability after stroke remains a key 
strategic priority for the Lancashire and South Cumbria (L&SC) health and care 
economy in 2021. The shared vision of all stakeholders in our system, inclusive of 
stroke survivors, is to deliver sustainable and equitable acute stroke care to benefit 
close to 6,000 people across Lancashire and South Cumbria who attend the hospital 
emergency department with suspected stroke symptoms each year. 

This business case seeks to address the unwarranted variation and increase 
thrombolysis and thrombectomy rates to the national ambition. As a system we must 
come together to increase the speed and capacity with which our acute stroke and 
ambulance services can respond to stroke to save lives and reduce disability. 
Improved patient outcomes in the region of 36 more lives saved and 360 stroke 
survivors with less disability each year is expected. 

Commissioner investment over a three-year period has been approved to implement 
an enhanced Network model of care designed to optimise workforce capacity, stroke 
beds and ensure nationally recommended travel times to hospital emergency 
departments across our semi-rural geography are not compromised.   

Representatives of the L&SC Integrated Stroke and Neurorehabilitation Delivery 
Network in attendance will: 

 provide an explanation of the anticipated clinical benefits for the residents of 
South Cumbria  

 provide an update on the proposed operational delivery model and the 
identified impacts on the residents of South Cumbria and existing acute stroke 
services in the Morecambe Bay area 

 obtain feedback from this Health Overview and Scrutiny Committee to inform 
the next steps and the future implementation of the programme. 
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